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Topics

● Defining the model
● Placing the model into the app
● Running the model into the app
● Engineering aspects



Defining 
the model



Iris Data set



Placing 
the model 
into the 

app



Load the model (SINGLETON)



Running 
the model 
into the 

app



Use celery for running the model



Others 
engineering 
aspects



Serializing the trained model



Miscellaneous

● Container for every component
● Make team members life 

easier: automate as much as 
possible

● Test the models 
● Cache the results
● Model as Service / Model in 

an Independent container
 



Issues

● Code style
● Keeping unused code 
● Global variables
● Debugger being no used
● Long Pull request
● Naive implementations
● Lack of tests
 



Conclusions



● Don’t get lazy with testing, 
Include as many related model 
tests in the CI workflow as 
possible.

● Don’t run the model in the 
same thread / request

● Trust the data team in model 
correctness, but don’t rely 
on them about software 
engineering stuff

 



Thank 
you!


